Technology Leaders o ‘ ‘

For 25 years, Design Strategy Corporation has been a
leader in managing cutting-edge technologies. Some of
the largest corporations in the United States—and many
smaller organizations as well—have called on us to
administer their technology infrastructure. We've installed,
upgraded, and maintained equipment ranging from
desktop workstations to large server farms.

You can count on Design Strategy to provide expertise
and innovative ideas. Our staff and consultants include
many of the top IT professionals in the industry, with a
broad range of technical and managerial skills.

...Following Your Lead

Working with Design Strategy,

you'll reap all the benefits of
DSC meshes outsourcing, but you'll think you
se_amleSSIy have just expanded your team.
with your IT

organization Our consultants integrate

seamlessly into your IT
organization, with lines of
communication always remaining clear. Since our turnover
rates are extremely low, continuity is never an issue

We follow your priorities, deliver the service levels you
need, and build on the strategic initiatives you have defined.

And with our comprehensive management reporting, you'll

be able to see at all times how well your technology
infrastructure is supporting your organization.
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Exceptional People.

Innovative Solutions.

% Design Strategy Corporation
600 Third Avenue
New York, NY 10016
(212) 370-0000
www.DesignStrategy.com

DESIGN STRATEGY

Solutions




Total Cost of Ownership, or
Totally Cost-Effective Organization?

Proceeding with Caution
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Desktop workstations are so essential that today’s
businesses spend enormous resources supporting them.
Purchase price is usually only a fraction of total cost of
ownership (TCO) for workstations.

That's why so many companies are looking for new ways
to reduce costs of ownership.

Our clients tell

us that we've

helped them

cut desktop

support costs

significantly.
But we look at
TCO in a different way: To us, desktop support represents
an opportunity for the organization to increase profit. We
call it the Totally Cost-Effective Organization.

Desktop support
as a profit center,
not just a cost center.

We never forget that you put technology in place to make
your users more productive.

We’re always looking for opportunities to enhance user
productivity, whether by meeting and exceeding service
levels, organizing support tasks so as to minimize
disruption, giving users tools for self-service, or working
with hardware vendors to prevent the problems that cause
user downtime.

Design Strategy Corporation’s unit-pricing
methodology can add predictability to your
support costs. Depending on your needs and
preferences, we also offer hourly pricing or
other creative pricing options.

Bringing in new management for infrastructure support is
a major change. A smooth transition is important for both
IT and users.

To avoid disruption, we recommend phased transition
periods. Typically, we schedule time for information-
gathering and planning before beginning operations. We
may also recommend implementing one site or function
at a time.

Leveraging Expertise

Infrastructure support is a specialty, and we're the
specialists. We've collected best practices from dozens of
organizations. If you have a problem, we've seen it before.

By sourcing infrastructure support to Design Strategy
Corporation, you can focus resources on your core
processes—where you are the specialists.

Learning on the Job

Often, Design Strategy Corporation can reduce costs
and/or improve service levels for clients within months of
implementing an infrastructure solution.

But we don't stop with the “low-hanging fruit.” The longer
we stay with a client, the better we understand the client’s
operations. And the more we learn, the more efficient we
can become.

Pursuing a continuous-improvement methodology means
that we can usually deliver cost and service level
improvements to our clients on an ongoing basis.

Even if you manage your infrastructure in-house, you
may need extra help from time to time—and such
occasions often seem to arise without much warning.
That's where SWATT comes in.

Our Special Workforce and Technical Team is mobilized
quickly to solve urgent problems. Team members are
highly skilled and can hit the ground running, with next
to no preparation time.

When a virus invaded the trading floor of a major financial
institution, SWATT got an urgent call for help. Within a
few hours, 25 techs were on the trading floor, cleaning
the workstations.

Another company planned to move 150 workstations
over a weekend, but forgot to notify its IT group until the
last minute. SWATT helped complete the move on time
and within budget.

If you are considering postponing a project for lack of
resources, let SWATT pitch in and help. One company
delayed a rollout again and again until the CIO put in a
call to SWATT. With reinforcements for his staff, he got
the job done on time.

Even if you don't need a SWATT task force today, you
may need one soon. Now is the time to prepare. Call us
at (212) 370-0000 for more information about this service.



